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FINANCIAL IMPACT OF COVID-19

It is clear that the early years sector in England 

was facing severe financial challenges long 

before the Covid-19 outbreak. These challenges 

have been significantly exacerbated by the 

onset on the pandemic, and the 



The re-opening of the early years sector
Despite the fact that early years providers 

were able to open to all children as of 1 June 

2020, the pressure on finances is likely to 

continue for some time. This is for three main 

reasons:







Additional costs
On 7 April, the DfE published guidance 

advising that schools could apply for 

additional financial support to help with the 

"exceptional costs associated with coronavirus 

for the period of March to July", including 

increased premises related costs and 

additional cleaning costs. This support ranges 

from £25,000 for schools with 250 or fewer 

pupils, to £75,000 for those with more than 

1000 pupils.

However, despite asking the early years 

sector, like schools, to remain partially open to 

critical worker and vulnerable children during 

the lockdown period, and in addition, to open 

to all children from June, the government has 

failed to provide any financial support to 

childcare providers to help cover the 

additional costs of operating during the 

coronavirus outbreak, such as PPE and 

additional cleaning costs. 

One Alliance survey respondent commented 

that the £25,000 financial support being made 

available to small schools would be a “life-

changing” sum of money if this support was 

extended to the early years sector. Another 

said: “At the very least, the government should 

have provided funding for hand wash stations. 

This is costing a fortune.”
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Another wrote: “We feel as a sector that we 

have been sadly fma
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ability to reopen at all. For example, one 

provider said that they had planned to reopen 

on 1 June but her local council, who owned 

the premises, was not allowing the setting to 

reopen. Another said: “We operate from a 

village hall. The landlord is reluctant for us to 

use the hall.”

Many providers operating from shared 

premises also described the challenges that 

doing so was having on their ability to reopen 

safely, which some reported was in turn 

having an impact on parental demand. One 

said: “We have spoken to our parents, and as 

we are in a scout hall, they don't want to take 

the risk of coming back.”

Impact of the time of year
A significant proportion of survey respondents 

highlighted the fact that the effects of 

coronavirus were being felt during the







LACK OF GOVERNMENT SUPPORT

Transitional funding
It is clear that the combination of the 

aforementioned factors will have a significant 

impact on the ability of the early years sector to 

remain viable throughout the pandemic, and 

sustainable in the long term.







Nearly half (



is restricted to settingsĕ wage bills and capped 

at 80%, settings in this position will still ģnd 

themselves losing out ģnancially.

Business grants
Early years settings who are in receipt of small 

business rate relief (i.e. those whose 

properties have a rateable value of less than 

£15,000) or rural rate relief are currently able 

to beneģt from Small Business Grant funding 

of £10,000.

However, the fact that this eligibility criteria is 

based on rate relief means that many childcare 

providers who would otherwise be considered 

Ĕsmall businessesĕ are not eligible for this 

ģnancial support Ē for example, providers who 

rent their premises or are based in premises 

that have no rateable value.

One provider commented: ėWe work from a 

church hall and hence have no business rate 

to pay as such (within the rent that we pay) 

but we need still ģnancial assistance to remain 

open.Ę 

Another said: ėWe are really disappointed that 

we cannot access the Small Business Grant 

because we rent our premises. No other help 

is available for us at this point. We might have 

to close.Ę
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offers some welcome support to self-

employed childminders during this time, many 

childminder respondents to the Alliance’s 

provider surveys argued that the decision to 

calculate this support based on profits rather 

than income means that for childminders, 

many of whom have made little profit over 

recent years, the financial support offered by 

the scheme will be minimal.

One respondent commented: “The Self-

employed Income Support Scheme should 

reflect our actual loss of income and not be 

based on profits from previous years, which 

don’t acutely represent the current income 

loses.”

Another said: “[It’s] 80% of income, not profits. 

We have premises to pay for which have 

many outgoings and some childminders are 

single parents with no other income.”

In addition, all self-employed individuals are 

required to have filed a tax return for self-

employed earnings in 2018/19 to be able to 

apply for the scheme. However, this means 

that newly self-employed childminders, who 

fall outside of the eligibility criteria, will 

receive no support at all from the scheme.

Many such childminders also highlighted that 

the support they are able to receive via 

Universal Credit is extremely limited, due to 

their partner’s income or current savings. This 

means that many are facing the prospect of 

little to no support from government at all 

during this period.

One such childminder said: “I have had no 

support at all as my business is only about a 

year old. No Universal Credit either as my















The Alliance's May online survey of provider views about reopening plans rec




















